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SO, WHAT S THIS THING ABOUT? 




© Preus museum 




* 


ORIGINATED IN HIGHLY 
STRUCTURED PHYSICAL 
ENVIRONMENTS IN WHICH LATE 


CHANGES WERE SOMETIMES 
IMPOSSIBLE 



WAS SPECIFICALLY DESIGNED WITH SOFTWARE DEVELOPMENT IN 
MIND, TO HELP THE DEVELOPERS RESPOND TO UNPREDICTABILITY 
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© Twentieth Century Fox Film Corporation 







© de Stentor 


IS OFTEN “SOLD” TO COMPANIES AS AN 


OFF-THE-SHELF 


PROCESS 
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NATURE OF YOUR WORK 

DETERMINES THE METHODOLOGY 

YOU NEED 



NEW TEAM 


TO DEVELOP A 
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SAME TEAM 

NO “LIVE” REQUIREMENTS 
INVOLVED STAKEHOLDERS 
OWN DEADLINES 

SICCESSI 








YOU ARE BREAKING SCRUM” 
YOU ARE DOING SCRUM-BUF 
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STAND-UPS 
SCRUM MASTER 
PLANNING POKER 
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TIME-BOXING 

RETROSPECTIVES 



Buies of the It)Tj 



NO THIEVES, FAKIRS, ROGUES 
or TINKERS — 

NO SKULKING LOAFERS or 

FLEA-BITTEN TRAMPS 

NO SLAP an - TICKLE o’ THE WENCHES 
NO BANGING o - TANKARDS on the TABLES 
NO DOGS ALLOWED IN THE KITCHEN 
NO COCKFIGHTING 


FLINTLOCKS , CUDGELS, 
DAGGERS and SWORDS 

to be handed to the INNKEEPER 

for safe keeping ~ 


Bed for the Night 1 Shilling 

Stabling for Horse 4 pence 

1786 ^ 




KNOW YOUR 



© Cam Evans (CamEvans) 



“ONE PROCESS TO RULE THEM ALL”? 


© New Line Cinema 









© KISS 






TASKS? * 


“how DO WE 


THOSE 


© Teddy Wolf 




“The panda will never fulfill his destiny, nor you yours until you let go of the 

ILLUSION OF CONTROL” 

- Master Oogway 


© DreamWorks, LLC 





IT’S A 





MONK I US IATALOTIS CMIMPUS I M BUG ILL'S 



APHIS STUPIDIUS NEANDERSLOB 


IIOMI KSAPII N 


PROJECTS IVOIVi 


© Matt Groening / FOX Broadcasting Company 
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AGILE FRAMEWORKS ARE NOT ALWAYS THE ANSWER 




WORKING WITH ARTISTS 


© Nickelodeon Inc. 
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BETTER SUITED FOR 

AGII 
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